Monday, July 7, 2025
School Board Retreat
School Board Retreat
July 7-8, 2025
9:00 AM-3:00 PM
School Administration Building
800 E. City Hall Avenue,23510

1. School Board Retreat -- 9:00 AM-3:00 PM

Subject : 1.01 Intro & Welcome

Meeting : Jul 7, 2025 - School Board Retreat

Category : 1. School Board Retreat -- 9:00 AM-3:00
PM

Type: Information

2. School Board Retreat

Subject : 2.01 Superintendent Search Process
(VSBA)

Meeting : Jul 7, 2025 - School Board Retreat

Category : 2. School Board Retreat

Type : Discussion

File Attachments

VSBA_SuperintendentSearchProposal _January2025.pdf (1,853 KB)

Supt Search contract 2022.docx (88 KB)

RFQ 20002CR Superintendent Executive Search-REDLINE_cr.docx (234 KB)
RFEP_CharlotteMecklenburg Superintendent Search 2023.pdf (475 KB)
NPS_Superintendent_Search_Discussion_Outline.pdf (150 KB)

Subject : 2.02 Superintendent Board
Communications

Meeting : Jul 7, 2025 - School Board Retreat

Category : 2. School Board Retreat

Type :

File Attachments

BoardNormsandProtocols_Norfolk _March2025.docx (24 KB)
3. Student Excellence

Subject : 3.01 SB Goal #2 (Annual Measure Gr. 3 Reading
SOL Scores)

Meeting : Jul 7, 2025 - School Board Retreat

Category : 3. Student Excellence

Type : Discussion

File Attachments


https://go.boarddocs.com/vsba/nps/Board.nsf/files/DJ8Q6467B799/$file/VSBA_SuperintendentSearchProposal_January2025.pdf
https://go.boarddocs.com/vsba/nps/Board.nsf/files/DJ8Q6867B9FA/$file/Supt%20Search%20contract%202022.docx
https://go.boarddocs.com/vsba/nps/Board.nsf/files/DJ8TA9766310/$file/RFQ%2020002CR%20Superintendent%20Executive%20Search-REDLINE_cr.docx
https://go.boarddocs.com/vsba/nps/Board.nsf/files/DJ8TAD76651E/$file/RFP_CharlotteMecklenburg%20Superintendent%20Search%202023.pdf
https://go.boarddocs.com/vsba/nps/Board.nsf/files/DJBN935EC6B9/$file/NPS_Superintendent_Search_Discussion_Outline.pdf
https://go.boarddocs.com/vsba/nps/Board.nsf/files/DJBN8B5EAA6F/$file/BoardNormsandProtocols_Norfolk_March2025.docx

Goal 2 Data July 2025 Update - Annual Goal.pdf (320 KB)

Subject : 3.02 SB Goal #3 (Black Subgroup Reading on or Above
Grade Level, Annual Measure Reading SOL Scores)

Meeting : Jul 7, 2025 - School Board Retreat
Category : 3. Student Excellence
Type: Discussion

File Attachments

Goal 3 Data July 2025 Update - Annual Goal.pdf (250 KB)

4. School Board Lunch

Subject : 4.01 School Board Lunch

Meeting : Jul 7, 2025 - School Board Retreat
Category : 4. School Board Lunch

Type : Discussion

5. Student Excellence Cont'd

Subject : 5.01 Technology Update

Meeting : Jul 7, 2025 - School Board Retreat
Category : 5. Student Excellence Cont'd
Type: Discussion

File Attachments

NPS1tolTechnologyPlanPresentation.pptx (21,464 KB)
NPS1tolTechnologyPlanPresentation.pptx (21,464 KB)

6. Future Agenda ltems

Subject : 6.01 Future Agenda Items

Meeting : Jul 7, 2025 - School Board Retreat

Category : 6. Future Agenda ltems

Type: Discussion

7. Wrap-Up and Take-Aways

Subject : 7.01 Wrap-up and Take-Aways

Meeting : Jul 7, 2025 - School Board Retreat

Category : 7. Wrap-Up and Take-Aways

Type: Discussion

8. Adjournment -- 3:00 PM

Subject : 8.01 School Board Retreat (Day 1)-
Adjourned

Meeting : Jul 7, 2025 - School Board Retreat


https://go.boarddocs.com/vsba/nps/Board.nsf/files/DJ8GXW45FCD4/$file/Goal%202%20Data%20July%202025%20Update%20-%20Annual%20Goal.pdf
https://go.boarddocs.com/vsba/nps/Board.nsf/files/DJ8GY5460559/$file/Goal%203%20Data%20July%202025%20Update%20-%20Annual%20Goal.pdf
https://go.boarddocs.com/vsba/nps/Board.nsf/files/DJ8GYC460DBB/$file/NPS1to1TechnologyPlanPresentation.pptx
https://go.boarddocs.com/vsba/nps/Board.nsf/files/DJ8GYC460DBB/$file/NPS1to1TechnologyPlanPresentation.pptx

Category : 8. Adjournment -- 3:00 PM

Type : Information

Public Content

School Board Work Session -- Adjourned
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